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Inventory Solutions

From Your Trusted Inventory
Management Partner
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Is Your Facility Challenged With:

Inefficient Lack of
Staffing . Excess
Shortages Ordering & Inventory Inventor
9 Stockouts Visibility y

Contact Our SupplyRITE™ Inventory Experts to See How We Can Help

800-826-8302 - supplyrite@nelsonjameson.com



Easily Customize Your Inventory Solution Value of a Nelson-Jameson
With SupplyRIT: From Nelson-Jameson SuppIyRITE Inventory Solution

REVIEW

- Capture cost savings and efficiencies through
with our industry experts to uncover standardization, consolidation, and PO

opportunities to combat facility reduction.
challenges and create savings.

Review your current inventory process

- Boost productivity and streamline inventory
processes.

IMPROVE v er ene , )
| : : - Create better visibility to usage information,
mprove your process and immediately

create efficiencies and visibility with the reporting and traCking-
RITE solution identified, proposed, and

implemented by our inventory experts. - Reduce product loss and downtime by having
the products you need, when you need them.

TRANSACT

Transact and execute your day-to-day
business effectively and efficiently with

your new inventory solution while our
team ensures you have what you need,
when you need it.




Custom Inventory Solutions for Every Part of Your Facility!

Laboratory « MRO . Process Systems « Packaging - Ingredients « Chemicals

| have worked with Nelson-Jameson
for many years and a key part of
our relationship is the SupplyRITE
Inventory Solutions. Our storage
rooms were neatly organized and
labeled which made it more efficient
for all to grab the part/product they
needed in the least amount of time.
There are many things to worry about
in managing day-to-day operations
and the Nelson-Jameson team allowed
us to focus more on plant activities
and less on managing our inventory.

Adam M.
- Former Plant Operations Manager -

Centralized
Storerooms

Strategic Point-
of-Use Areas

The Nelson-Jameson program created
visibility and increased efficiency in
our facility. The storeroom provided

convenient and efficient organization

for our day to day items, from
maintenance items to janitorial
supplies. The Nelson-Jameson team
maintained the inventory which took
the worry off our team and allowed us
to focus on daily operations. | would
highly recommend a Nelson-Jameson
inventory solution to anyone.
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On-Site Inventory
Expertise ‘

Tally B.

: Specialized
- Former Maintenance Planner -

Storerooms
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Inventory Solutions
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Roadmap

DISCOVERY:

Understand current inventory practices and re-order processes, define
facility needs or challenges and align program goals.

ASSESSMENT & PRODUCT INCLUSION:

Inventory and plant assessments are conducted by our inventory
experts. Intentions are to define a list of included products, usage,
critical item needs, point of use locations and more.

PROGRAM PROPOSAL & AGREEMENT:

Mutually agree to a custom inventory management program tailored to
meet your unique facility needs.

SupplyRITE representative will complete installation, implementation,
and training at your facility. We will establish sustainable replenishment
and control practices to ensure your team can focus on their roles and
benefit from the time and cost savings being provided.

CONTINUOUS IMPROVEMENT
& ACTIVE REPORTING:

Nelson-Jameson SupplyRITE inventory experts will continue to evaluate
your inventory solution to provide continuous improvement feedback
and collaboratively work with you to ensure program success.

Contact Our SupplyRITE Inventory Experts:
800-826-8302 - supplyrite@nelsonjameson.com



& SupplyRITE

Custom Managed Inventory Solutions for the Food Industry

Customer Managed Nelson-Jameson Managed
Hu
111
(.
Analysis of purchase  Establish efficient  Identification and Nelson-Jameson Nelson-Jameson
history to define ordering methods organization of managed managed inventory
usage and assist in via order guides inventory with inventory—suchas  storeroom and/or
creating ordering  and E-procurement an established on-site suggestive  vending equipment
parameters. channels. reorder process. ordering. involvement.

Solutions Expertly Chosen To Meet Your Unique Inventory Needs
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Contact Our SupplyRITE Inventory Experts:

800-826-8302 - supplyrite@nelsonjameson.com






